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STRATEGIES OF PROFESSIONAL 
DEVELOPMENT, PROCESS AND 
PEDAGOGIC PERFORMANCE.

PLAN

Review Implementation

Diversity/
Inclusion

Equality/
Justice

To cultivate a creative, collaborative and supportive  workplace sustaining a 
positive culture of ongoing learning of teachers, individually as well as a 
team. 

1. To facilitate teachers to become a dynamic teacher and reflective 
practitioner in the school. 

2. To support the ongoing improvement in students through continuous 
development of professional teaching agency & skills.

3. To ensure that some necessary leisure time and learning space are 
available for teachers to learn and reflect, individually and collectively.

4. To orient and support teachers for continuous learning through 
experiences while working with teachers and fellow teachers/staff. 

5. To encourage the practices of self appraisal by self and peer group, 
Informally as well as formally. 

6. To encourage them to become Researchers who study to create new 
knowledge refine existing understanding or find solutions to problems. 

7.  To encourage and support teachers to acts as a facilitator and /or co-
constructor of knowledge / experiences with children. 

8. To inspire and support teachers to believe in the dignity of their 
profession and work to discover its true spirit.

9.  To enable the teachers to emerge as members, coaches, facilitators, gurus, 
      and significant adults, in the life of children in school and beyond.

THRESHOLD IDEAS

Teacher is a natural learner and has a right to be supported in their 
professional learning. Equally, teacher has the responsibility to be involved 
in experiential learning, professional development, construction of fertile 
pedagogical habitus and continuous reflection on performances of self and 
others (students), that enhances their competency and facilitates professional 
growth so as to ensure quality learning and nurturing a dynamic teacher 
consistent with policy and guidance of the Department of Education and as 
per the pedagogic plan and strategies of school. 

OUR VISION

OUR GOALS

Planner
Activities for Student’s
Learning, Development
& Empowered Identity.

Listening (deep), Self 
Management,

Group Management, 
Communication (Verbal or 

Non verbal), Sharing, Feedback, 
Questioning, Synthesis.

Facilitator

Professional
Learner, Reflective

Practitioner, Professional 
Learner, Foster Relations, 

Positive and
Democratic Disposition 

and Facilitator
of Student’s Learning &

Becoming.Manager
Classroom Culture,

Time, Content,
Materials, Human

Growth / Development.

Positive, Enthusiasm, Support, 
Self-awareness, Trusting, Focused, 

Observant, Visionary, Goal-orientation, 
Respectful, Patience, Clear, Assertive, 

Training, Grateful, Courageous, 
Dedication and Honest. 

Coach

Passion for helping other, Experience 
and Expertise, Empathy and 

Compassion, Active Listening and 
Nonjudgmental Patience and Perseverance, 

Trustworthiness and Confidentiality, 
Flexibility and Adoptability, 

Continuous Learning &
Academic Leadership.

Mentor

Communicator
Thinking, Articulation

and Expression
(oral/written).

1.   Teacher works with peer groups to review progress 
strategically based on self reflection, feedback and 
evidence in the course of implementation and 
review.

2.    Collective visualization and articulation of goals and also 
the support required to actualize the possibilities.

Spontaneous 
Self Review, Monthly 

Review,  Year-End Formal 
and Written Feedback 

Supplemented 
by Peer Review and 

Individual 
as well as Collective 

Reflection. 

Continuous 
and Mid-Year 

Self Assessment 
Complimented 

by Peer Assessment and 
Constructive Feedback 

about Curricular 
Audit. 

01. Last Working Day Colloquium / Seminar / Workshop.

02. Post Examination Reflective Meet .

03.  Two Days Annual Seminars / Workshops / Symposium.

04. Mid-Year Two Days Workshop / Seminar / Symposium for 
Teachers .

05. Monthly Self Performance Appraisal Journal for Teachers.

06. Class Pedagogic Team Meet.

07. Faculty Meeting (Intra-Inter Disciplinary).

08. Collective Extempore Pedagogic Reflection.

09. Self Reflection Journal at Least Once a Week.

10. Pedagogic Gossips.

11. Pathshala of Facilitators.

12. Critical Action Research & Teacher as Researcher.

13. Special Workshops and Seminars for Capacity Building and 
Professional Development of Teachers with International and 
National Knowledge Partners.  

1. Visualization and Articulation of Goals.

2. Identification of Appropriate Evidence.

3. Teaching and Formulation of Pedagogic Plan,
     Observation and Reviewing.

4. Giving and Receiving Feedback. 

5. Re-Articulation of vision, Perspective, Concerns, Strategies and 
Sensibility to Actualize Child-Centred and Inclusive Pedagogy.

PROFESSIONAL LEARNING SUPPORT
FOR TEACHERS / STAFF

STRATEGIES

Dynamic
Teacher / Educator

Disposition / Critical
Consciousness / Belief
Attitude / Knowledge

Abilities / Skills, Agency.

Researcher
Generates new

 knowledge formulate
 questions solves 
specific problems
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To cultivate a creative, collaborative and supportive  
workplace sustaining a positive culture of ongoing 
learning of teachers, individually as well as a team. 

1. To facilitate teachers to become a dynamic 
teacher and reflective practitioner in the school. 

2. To support the ongoing improvement in students 
through continuous development of professional 
teaching agency & skills.

3. To ensure that some necessary leisure time and 
learning space are available for teachers to learn 
and reflect, individually and collectively.

4. To orient and support teachers for continuous 
learning through experiences while working with 
teachers and fellow teachers/staff. 

5. To encourage the practices of self appraisal by 
self and peer group, Informally as well as 
formally. 

6. To encourage them to become Researchers who 
study to create new knowledge refine existing 
understanding or find solutions to problems. 

7.  To encourage and support teachers to acts as a 
facilitator and /or co-constructor of knowledge / 
experiences with children. 

8. To inspire and support teachers to believe in the 
dignity of their profession and work to discover 
its true spirit.

9. To organize reflective meets, last working day 
colloquiums, seminars, workshops, orientation 
program as a process of active learning and 
articulating vision, perspective, strategies and 
spirit to work in the interest of students and 
community. 

THRESHOLD IDEAS
Teacher is a natural learner and has a right to be 
supported in their professional learning. Equally, 
teacher has the responsibility to be involved in 
experiential learning, professional development, 
construction of fertile pedagogical habitus and 
continuous reflection on performances of self and 
others (students), that enhances their competency 
and facilitates professional growth so as to ensure 
quality learning and nurturing a dynamic teacher 
consistent with policy and guidance of the 
Department of Education and as per the pedagogic 
plan and strategies of school. 

OUR VISION

OUR GOALS

1.   Teacher works with peer 
groups to review progress 
strategically based on self 
reflection, feedback and 
evidence in the course of 
implementation and review.

2.   Collective visualization and 
articulation of goals and also the 
support required to actualize the 
possibilities.
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by Peer Review 
and Individual 

as well as 
Collective 

Refle

Continu
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and Mid-Year 
Self Assessment 
Complimented 

by Peer 
Assessment and 

Constructive 
Feedback 

about 
Curricula

01. Last Working Day 
Colloquium / Seminar / 
Workshop.

02. Post Examination 
Reflective   

       Meet .

03.  Two Days Annual 
Seminars / Workshops / 
Symposium.

04. Mid-Year Two Days 
Workshop / Seminar / 
Symposium for Teachers .

05. Monthly Self Performance 
Appraisal Journal for 
Teachers.

06. Class Pedagogic Team 
Meet.

07. Faculty Meeting (Intra-Inter 
Disciplinary).

08. Collective Extempore 
Pedagogic Reflection.

09. Self Reflection Journal at 
Least Once a Week.

10. Pedagogic Gossips.

11. Pathshala of Facilitators.

12. Critical Action Research & 
Teacher as Researcher.

13. Special Workshops and 
Seminars for Capacity 
Building and Professional 
Development of Teachers 
with International and 
National Knowledge 
Partners.

14. Multilingual and Inter-
Disciplinary Pedagogic 
Meet.

1.  Visualization and 
Articulation of Goals.

2.  Identification of Appropriate 
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3.  Teaching and Formulation
     of Pedagogic Plan,
     Observation and Reviewing.
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